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Agenda

 Welcome from FEMA Office of Emerging Threats 
(OET) Branch Chief and ROSS Program Manager –
Jonathan Gill, PhD

 Mission Edge Introduction – Angela Leek

 HSIN review – Jeff Semancik

 Updates from CRCPD HS/ER-4 Committee – Bill 
Irwin

 Advancing by Type– Chris Moore, Type 1, Danette 
Fennesy, Matt Miller and Jason Flannigan, Type 3

 Closing Remarks – Jon Gill, FEMA OET
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https://www.crcpd.org/ accessed 6/24/23.

https://www.gao.gov/products/gao-19-164
accessed 2/23/23.
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FEMA Office of Emerging Threats

Opening Remarks

Jon Gill, PhD



FEMA OET Updates

 Introduction and Background.

 FEMA’s Chemical, Biological, Radiological, and Nuclear Office re-
flagged to FEMA Office of Emerging Threats.

1. Continuing efforts to increase training opportunities for both initial 
and continuing training.

2. Grow the program.

3. Program documentation.
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Introduction to Mission Edge
Angela Leek, CHP, FEMA Type 1 ROSS

Any Questions:

Contact: angela.leek@summitet.com
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 Maintain an accurate list of ROSS:

 Contact information

 State Affiliation

 Qualifications – PTBs and Typing

 Each state with a State ROSS Coordinator has a sub-organization under the CRCPD Org.

 State ROSS Coordinator and AHJ will have administrator rights to their state’s org account

 Can manage qualifications and deployments of ROSS within their state

 If their state uses MissionEdge for other qualifications, the accounts can be merged together

MissionEdge – CRCPD Organization
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Manage
your PTB
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Manage your 
Deployments
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Manage your 
Contacts
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 More training to come – watch for invitations

 State ROSS Coordinator and AHJ – how to manage the organization and sign off on PTBs

 ROSS – how to use portal to upload documents, send/respond to messages, and accept 
deployments

QUESTIONS?

MissionEdge – CRCPD Organization
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Review of the HSIN ROSS 
Community of Interest
Jeff Semancik, FEMA Type 1 ROSS

Any Questions:

Contact: Jeffery.Semancik@ct.gov
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 Site designed and maintained 
by ROSS for ROSS

 Benefits

 Access for all ROSS 
(don’t need .gov email)

 Vetted membership

 FOUO

 Searchable meta-data

 Professional support

Homeland Security Information Network ROSS Community of Interest
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CRCPD coordinated funding and support from DHS Cyber 
& Infrastructure Security Agency (CISA) – Nuclear Sector 
Coordinating Council
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ROSS will be nominated (get a HSIN account) and validated (given access to ROSS COI) for access.  
3 Cases:

1. IF you have previously been given access to the ROSS COI

 We will send you an email reminder, you will need to sign in.

 May need to work through HSIN Help desk to reset your password/HSIN access

2. IF you already have a HSIN account but not a member of the ROSS COI, then we will validate your 
access to the ROSS COI. 

 You will receive an email from HSIN.

 No other action will be required on your part other than to sign into HSIN and then the COI.

 May need to work through HSIN Help desk to reset your password/HSIN access

Homeland Security Information Network ROSS Community of Interest (COI)
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ROSS will be nominated (get a HSIN account) and validated (given access to ROSS COI) for access.  
3 Cases (cont.):

3.      IF you do NOT have a HSIN account, you will be nominated and receive an email from HSIN

 Validation process includes identify verification.

• DHS uses credit agency identity self-verification
– We are NOT running a credit check.
– ID only –series of questions
– IF you have a freeze on your credit, alternate identify validation will be conducted by contacting 

the supervisor you list.
» IF you are retired or self employed, contact your ROSS State Coordinator to use as your 

supervisor reference.

 When HSIN account is complete, we will validate your membership in the COI

Homeland Security Information Network ROSS Community of Interest (COI)
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 Accessing the ROSS COI from HSIN Home Page

Homeland Security Information Network ROSS Community of Interest
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ROSS COI Homepage

1. Menu

2. Announcements

3. Highlighted
Content

4. Quicksearch

Homeland Security Information Network ROSS Community of Interest
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ROSS Read Only Library

1. Searchable Metadata
Field

2. Search
results

Homeland Security Information Network ROSS Community of Interest

24

1
2



Federal Emergency Management Agency

Homeland Security Information Network ROSS Community of Interest
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ROSS Directory

1. Update your
info

2. Search for
A ROSS

3. Email and
Phone Numbers

Homeland Security Information Network ROSS Community of Interest
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Homeland Security Information Network ROSS Community of Interest
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Homeland Security Information Network ROSS Community of Interest
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 CRCP coordinated funding and support from DHS Cyber & Infrastructure Security 
Agency (CISA) – Nuclear Sector Coordinating Council

 Benefits

 Access for all ROSS (don’t need .gov email)

 Vetted membership

 FOUO

 Searchable meta-data

 Professional support

Homeland Security Information Network ROSS Community of Interest
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ROSS Program Updates
Bill Irwin, ScD, CHP, FEMA Type 1 ROSS

Any Questions:

Contact: william.Irwin@vermont.gov



Homeland Security/Emergency Response Committee 4 Goals

 Get the RDD and NucDet Virtual Evaluation Scenario Tool (VESTs) 
out.

 Get ROSS into other activities where competencies can be built.
 Get our ROSS rosters accurate.
 Metrics to gauge our success.
 Help more ROSS complete tasks and advance by type.
 Meet the recommendations of the RAND Report.
 Develop sub-committees to share all the work of cadre 

management.
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Get the RDD & NucDet Virtual Evaluation Scenario Tool (VEST)s out

 This is our highest priority.
 PER-388, the initial ROSS class is just the beginning.

 To be a competent ROSS, like lost other roles, you must practice.

 Wildland fire, urban search and rescue, incident management teams and other 
emergency resources have frequent opportunities to complete tasks and advance 
by Type.

 ROSS do not have these opportunities without the exercises and the VESTs.

 One of our ROSS advancing by Type this month obtained part or all of 39 tasks with 
the nuc det VEST in 2021.

 We need both VESTs to be offered many times each year.
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Get ROSS into other activities where competencies can be built

 We have had great success getting a lot of people to attend the initial ROSS course, PER-388.

 We have excellent support from 32 states where the authority having jurisdiction has identifies 
a State ROSS Coordinator.

 We are beginning to see more initial ROSS courses on the horizon. We are, however, unable to 
provide more opportunities for ROSS to build their competencies.

 Three opportunities being developed:
 NREP, CRCPD and HPS courses for 2024. The subject this year is nuclear power plant response and 

recovery.

 ROSS for CM25 – this will mostly be for ROSS in Michigan and nearby states.

 The DOE NNSA Nuclear Emergency Support Team (NEST) Reserve Corp – in the earliest stages of 
development.
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Get our ROSS rosters accurate

 We want to keep trained people informed of 
developments and offer them opportunities 
for exercises, training and other meaningful 
competency development.

 An accurate email address is vital to this.
 We want to continue using the Homeland 

Security Information Netwerk (HSIN) ROSS 
Community of Interest (COI) for part of this.

 We will also be able to do more using our 
newest tool – MissionEdge.
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Metrics to gauge our success

 We have a ROSS Map with 260 names on it. Those are the people 
who have attended PER-388, the Initial ROSS Class.

 About one-third are active, for example, going to exercises, 
attending quarterly calls, getting tasks signed off, advancing by type 
and working on training courses provided at NREP, CRPCD and HPS.

 We ought to know whether the other two-thirds are still interested.
 Other metrics include:

 Exercise participation Quarterly call attendance

 PTB task sign-off Advancement by type

 VEST completions
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Help more ROSS complete tasks and advance by type

 We have had several ROSS advance by type over the last several 
months.

 We have shown numerous ways by which you can document your 
task sign off using the Position Taks Book (PTB).

 Our Advancement and Certification Subcommittee is working on 
ways to help others use these documentation methods to get credit 
for past work, training, exercises, and incident response experience.

 They are also looking at ways to encourage completion of the 
Quarterly Problem Sets as a simple way to get some sign-offs.
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Meet the recommendations of the RAND Report

 The RAND Report recommended:

 Each state have at least one Type 1 ROSS as well as three or more 
additional Type 2, 3 or 4 ROSS with more in those states with large 
populations, geographic areas or higher risk targets.

 That there be 360 or more total active ROSS on an on-going basis.

 We will have to train about 1,000 people who will become active ROSS 
and keep that number at a steady state.
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Develop sub-committees to share all the work of cadre 
management

 We have had a good 
number of ROSS step up to 
take the lead on 
subcommittees.

 We could use more ROSS 
to help with all the work 
each sub-committee is 
taking on.

 If you are interested, 
contact me at 
william.Irwin@vermont.gov.
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https://www.fema.gov/sites/default/files/documents/fema_emerging-threats-ross.pdf. 



ROSS Steering 
Committee

FEMA OET

DHS NUSTL

DOE NNSA

CRCPD HS/ER-4

CRCPD HS/ER-4 
Committee
Bill Irwin, Chair

ROSS PTB 
Advancement and 

Certification 
Subcommittee

Nancy Stanley, Chair

Members

David Skutt
Ken Yale

Records Management 
Subcommittee

Tanya Ridgle, Chair

Members

Jeff Semancik

Steve Chase 

Qualification Review 
Board Subcommittee

Bill Irwin, Chair

Members

Angela Leek
Matt McKinley

Tanya Ridgle

Exercise and EMAC 
Deployment 

Subcommittee

Adela Salame-Alfie, Chair

Members

Stephan Brown

Greg Funderburk

ROSS Training 
Subcommittee

Angela Leek, Chair

Members

Jeff Semancik

Matt McKinley
Andrew Holcomb

Cindy Costello

Student Recruitment 
Subcommittee

Mark Maiello, Chair

Members

Juan Garcia

Hillary Haskins

Networking 
Subcommittee

Stephan Brown, Chair

Members

Bruce Hirschler (CRCPD)
Adela Salame-Alfie

Shea Shelton

State ROSS Task 
Forces

31 States 6/28/2023

FEMA OET Contract 
Support

Sara Baltozer



Some of the Sub-committee work to date

 The Competency Maintenance team is now the ROSS Training 
Subcommittee
 They develop and collect the Competency Maintenance Problem Sets.

 They notify ROSS of exercise and training opportunities.
 The ROSS Web Presence team is now the Networking 

Subcommittee
 They maintain the CRCPD ROSS Web Page.

 They will improve our LinkedIn site and are developing other social media 
outlets and connections for the ROSS.

 The other new subcommittees are holding kickoff meetings now. 
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ROSS Advancing by Type
Bill Irwin, ScD, CHP, FEMA Type 1 ROSS

Any Questions:

Contact: william.Irwin@vermont.gov
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 Jason Callahan, Texas, FEMA Type 1 ROSS

 Danette Fennesy, Texas, FEMA Type 3 ROSS

 Matt Miller, Texas, FEMA Type 3 ROSS

 Chris Moore, Texas ROSS Task Force Leader, FEMA Type 1 ROSS

We are proud to celebrate four more ROSS advancing by type
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We are also looking for other ways to celebrate our success

 The RAND Report described how volunteer organizations are the hardest to 
build and sustain.

 Since we do not pay you to train others, participate in exercises, write plans, 
etc., we need other ways to recognize you and your colleagues in the ROSS 
Cadre.

 One way is with ROSS shirts. We have added the way to get them on the next 
slide.

 Any ideas? Send them to me william.Irwin@vermont.gov.

Federal Emergency Management Agency 43



How to get ROSS shirts – great for training and exercises!

 Fancy Stitching, 3000 N. 13th St., 
Suite 200, Carter Lake, IA 51510,

 Telephone Number: 402-599-0098.

 Send an email, show them the 
emblem (look right), they will make 
them and charge your credit card 
over the phone.

 You can ask them to add your name, 
too.

 Don’t get it with Program Manager!
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ROSS Competency Maintenance
Angela Leek, CHP, FEMA Type 1 ROSS

Any Questions:

Contact: angela.leek@summitet.com
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 Here they are again for anyone who still wants to work on it.

 We are also asking the ROSS Marketing Sub-Committee to put all the old Competency 
Maintenance Problem Sets on the ROSS Webpage at https://www.crcpd.org/.

 This will allow any ROSS to go back and work on them get signed off for about a dozen 
tasks. 

We have had numerous ROSS complete the June 2023 Quarterly 
Competency Problem Set. We are still reviewing them for task sign-off.
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ROSS Quarterly Problem Set – June 2023
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ROSS Quarterly Problem Set – June 2023
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ROSS Quarterly Problem Set 
June 2023
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 There are tasks related to this in your PTB.

 It will help us sustain an accurate roster.

 If things change – employment, phone number, 

email – please log in and update

 HS/ER-4 will be putting all the old Quarterly call

slides and Competency Maintenance Problem Sets 

on either HSIN or the CRCPD website,

 Thank you!

For this Quarter’s assignment:

Each ROSS should accept their accounts for MissionEdge and HSIN ROSS Community of Interest
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You will receive an email invitation in the next couple 
of days. If you do not receive it by 10/1/2023, please 
contact angelaleek@summitet.com.



Closing Remarks
Jon Gill, PhD, FEMA Office of Emerging Threats

Any Questions:

Contact FEMA-ROSS@FEMA.DHS.GOV


