DOE Radiological Assistance Program
RAPTER 2025
Draft Agenda

» Monday
o 0700-0730: DOE Badge Office (State and FBI)
o 0730-0800: Student Registration
o 0800: Introductions, Expectations, Safety Briefing
o 0900-1215(DOE): Lessons Learned
= A: Equipment and Software
= B:Home Team
= C:Responses
= D:Comms
o 0900-1215 (State and FBI):
= NEST Overview
= RAP Equipment
= Exercise Overview
1215-1300: Lunch
1300 - 1400: Lessons Learned (cont.)
1400 - 1500: Travel time to Demonstration
1500 - 1730: Improvised Explosive Devices Briefing and Demonstration at
Nellis AFB
= Separate badging is required for Nellis

o O O O

» Tuesday
o 0730-0745: Daily Brief
o 0745-1230: Drill Round Robin
= A: Consequence Management
= B: TRIAGE Reach Back
= (C:Search
1230 -1330: Lunch
1330 - 1600: Drill Round Robin (cont.)
1600 - 1615: Break
1615 -1715: Exercise Brief and Prep
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» Wednesday - Friday
o 0715-0730: Safety Brief
o 0730-1530 Exercise
= Exercise A
= Exercise B
= Exercise C
o 1530-1730: Exercise Debrief and Hotwash



